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Spring 
Education 
Council
San Diego, CA

April, 2024

Oceanside Adventist Elementary School
TK-2 Choir

• Natalie Cochran, Music Director
• Brooke Lemmon, Principal

The Role of Education
Joey Oh
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WHY Believing in the education of all students in 
Seventh-day Adventist schools, we exist to 
inspire the continual improvement of 
students and educators to become 
“something better”. (Education, page 296)

HOW We inspire a climate of improvement by:  
• enhancing the effectiveness of teachers, 
• strengthening the expertise of educational 

leaders,
• coordinating a cohesive school system.

And. . .we cooperate in preparing citizens for this 
world, and the world to come.

Ed Council 
Overview

•SBL
•REACH
•MAP

Education 
Code

Section C -- Curriculum

Alignment with NAD Language:  Philosophy, Goals, 
Course Names

Alignment between sections:  Elementary, Jr. 
Academy, Secondary:  Exceptional Students, Clubs, 

Removal of Outdated References 

Library/Media – New Section C13

Weekly Time Requirements –Elementary
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Ed Code Squares
Dan Nicola
Principal, 
Monterey Bay

Dacyl Galicia-
Silveira
Principal, Vegas 
Valley

Miki Nelson
Superintendent, 
Hawaii

Brooke Lemmon
Principal, 
Oceanside

Albert Miller
Superintendent, 
Northern

Bill Arnold,
Associate 
Superintendent, 
SECC

Chris Juhl
Superintendent, 
Arizona

Oscar Olivarria
Principal, Glendale

Heather Denton
Principal, PUC Prep

The Pacific Union 
Education Code covers 
policies for Seventh-day 
Adventist education for 
ages birth – grade 12

False.  A14-116 says that early 
childhood/pre-kindergarten are 
NOT covered by the Education 
Code.

Students can be assigned 
to a particular political 
candidate in order to earn 
points or credits for a 
class.

False.  A11-132:  Students may be 
required or allowed to participate 
in campaigns for candidates – NOT 
assigned a specific candidate.

7

8

9



4/21/2024

4

A school applying to become a 
junior academy will earn 
accreditation in which of the 
following ways:
(a) affiliate with a senior academy
(b) continue with AAA 
accreditation only
(c) Earn initial accreditation status 
with WASC within 3 years

(c) A14-122 E – must earn 
accreditation status with WASC 
within the 3 year probationary 
period

Graduation honors are to be 
based on criteria developed 
by the faculty and approved 
by the school board, and 
include the designation of 
valedictorian and 
salutatorian.

False.  C11-120

What activity cannot be 
included in the four hours 
necessary to constitute a 
minimum school day?

C17-112:  Lunch
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When forming a multi-
grade classroom and 
considering teacher load, 
students in grades TK, K, 
and 1 count as how many 
students each?

C17-132:  1.5

Accommodations made 
for a student should be 
noted on the report card.

False.  C24-106

If the class size in an 
elementary classroom 
exceeds the limit for the 
teacher load, how do you 
solve the problem?

C17-132:  1 hour of teacher aide 
per student over the limit (up to 5 
additional)
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At what number of 
students requiring 
additional English 
language support must a 
school provide a 
certificated ESL teacher?

C21-110:  5

Dual credit may be 
granted for 
college/university courses 
completed through any 
community college.

False.  C26-108 – SDA 
College/University ONLY

What is the first step in 
determining which 
employee will be cut 
when there must be a 
reduction in force (RIF)?

E10-172:  Consideration of the 
instructional program offered by 
the school
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When a non-regular 
provisional status teacher 
completes a contract, they 
should be provided with a 
detailed letter describing 
why a subsequent contract is 
not being offered.

False.  E12-138

Name the two minimum 
requirements for a 
teacher to be eligible for 
regular status.

E11-108:
(1) 3 years of fulltime denominational 

employment in a position that 
requires a certificate.

(2) Valid denominational Standard or 
Professional certificate

If an employee’s contract 
is completed and a 
subsequent contract is 
not offered, it’s called a 
non-renewal.

False.  E12-136 and related items 
uses ONLY the language of 
Completion of Contract
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All transitional 
kindergarten policies 
apply equally to students 
as young as 4.0

False.  A14-118 identifies two sets 
of TK policies:  4.9 and 4.0

Higher 
Education 
Reports
3:30 – 4:15  
4:15 – 5:00

Balboa Room

Terrace Room

Spring 
Education 
Council
San Diego, CA

April, 2024
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Escondido Adventist Academy
Praise Team

• Adam Washington, Chaplain
• Darena Shetler, Principal

The Rule of Education
Joey Oh

What Principals Will Tell You About SBL
• The Whys of SBL

• Andrew Carpenter, Principal, Mile High 
Academy

• Data Driven
• Craig Mattson, Principal, Northwest 

Christian School
• Collaborative Classrooms

• Maurita Crew, Teaching Principal, Trout 
Creak Adventist School
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“It is impossible to arrive at your destination unless you know 
where you are going.”
- George Knight

History of Education in America

One-size-fits-all 
education 
doesn’t work.
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If the “job” is to disseminate, then the teacher is a disseminator and 
the student a receptacle. If the “job” is to encourage innovation, 
then the teacher must delve into what motivates and reaches the 
hearts and minds of learners and create environments ripe for risk 
taking. The learner’s response is to take risks and create.
- Marie Alcock, Bold Moves, p 10.

“The illiterate of the 21st century will not be 
those who cannot read and write, but those who 
cannot learn, unlearn, and relearn. ” 

― Alvin Toffler

“ If you are not prepared to be wrong, you will never come up with something 
original. In education a mistake is the worst thing you can make.” 
– Sir Ken Robinson
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Which shoe would you choose if you were 
going to run a 100 mile race?

Design Matters 

Why Standards-based Learning

INTEGRATED AND HOLISTIC 
APPROACH TO LEARNING

FOCUS ON DECISION 
MAKING PRINCIPLES

PERSONALIZATION OF 
LEARNING

Data Driven
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Data Driven 
Schools

The Common 
Language of 

Learning 

Academic 
Data
EMPOWERS
Teachers 

NWEA MAP Assessment Data

Fluency & Progress Monitoring Assessments (easyCBM, 
ESGI, i-Ready)    

Online Platforms (Lexia, Dreambox, IXL, Reading Plus, Etc.)

IEP/ISP – 504 Plans 

Student Owned Data (Data Binders)

Teacher Owned Data Boards 

NWEA MAP
• Student Profile 
• Class Profile
• Quadrant Chart
• Family Report 
• Growth Summary 
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Learning Continuum – Standards-Based Data by RIT Ranges 

easyCBM

Passage Reading 
Fluency 
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Grade 
Level 
Reading 
Fluency 
------

Standards-
Based 
Graphic 
Analysis 
------
Dates of 
Start & 
Completion 
------
Number of 
Attempts 

Lexia Data

Drives 
Standards-Based 

Instruction

Individual 
Student Data 

Tracking

Data Binders 

43

44

45



4/21/2024

16

46

47

48



4/21/2024

17

Visual Tracking 
of Student 

Data

Data 
Boards
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Data Driven PT 
Conferences

Diagnostic

Measurable 
Progress 

Classroom
Data

Tracking

Transparent 
Classroom Goals 

Support Data  
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Goals & Data 
Fluid Over Time 

Collaborative Classrooms

1:30
Shop Talk – SBL

• K-12 and 9-12 Principals – Presidio Ballroom
• Andrew Carpenter

• Elementary and K-10 Principals – Terrace Room
• Craig Mattson

• Small School Teaching Principals – Balboa Room
• Maurita Crew
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What I Wish My 
Administrator Knew 
About REACH

Kathy Jefferson

Shop Talk – REACH

• K-12 and 9-12 Principals –
Presidio Ballroom

• Elementary and K-10 Principals 
– Terrace Room

• Small School Teaching Principals 
– Balboa Room

Spring 
Education 
Council
San Diego, CA

April, 2024
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San Diego Academy
High School Chorale

• Rhonda Goso, Music Director
• Shawn Thomas, Principal

The Result of Education
Joey Oh

The quickest way to 
change the effectiveness 
of a school, for better or 
worse, is to change the 
principal. 

--Gallup
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Fullan -- Definition

Lead the school’s teachers
in a process of learning to 
improve their teaching, 
while learning alongside 
them about what works 
and what doesn’t.

Who are our students?

What do we want all 
students to know and be 

able to do?

How will we know 
if students are 

learning?

How will we respond 
when students don’t 

learn?

How will we extend 
learning for students who 

are already proficient?

• How will we increase our instructional competence?

• How will we coordinate our efforts as a school?
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Shared 
Beliefs

(Sharratt & Fullan)

• The principal is the lead 
learner

• All students can achieve high 
standards given the right time 
and the right support

• All teachers can teach to high 
standards given time and the 
right support

• Quality assessment informs 
instruction

Data

• Our data is used pervasively 
throughout planning, goal-setting, 
and improvement conversations.

• We use a consistent data-
conversation process for analyzing 
our data

• We analyze data by student, 
classroom, subject, and school.

• We track our data throughout the 
school year and across years.

• We analyze data to assess what is 
working and what needs improving.

Data 
Dynamos:

MAPping
Student Success
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Measures of growth

Iowa
Summative Assessment

Standardized

Once a year 

Lag time in reporting

Snapshot

MAP
Formative Assessment

Adaptive

Three times a year 

Immediacy of results

Streaming

Looking at NWEA 
MAP Reports

What does your data tell you?

Questions we 
should be 

asking…

What?
• Look at your data – What happened?  What do you 

observe?  Describe what you see on this report.  
What does this report say?

So what?
• Analyze your data – What was significant? What 

matters? What does this tell us about our 
program? About our learners? About where we 
should focus?

Now what?
• Take action on your data – What are our next 

steps?  How can we improve? What is needed to 
assist our learners in further growth?
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Going back 
to 6th Grade 
Math…
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School-wide Reports
Administrator Access

Two Years’ Data Available

School Profile Report, Single-Term Achievement
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Secondary
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School Profile Report, Growth and Achievement
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Projected Proficiency Summary
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Class Reports
Instructor and Administrator Access

Two Years’ Data Available

Class Profile
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Achievement Status and Growth Summary 
with Quadrant Chart
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Questions we 
should be 

asking…

What?
• Look at your data – What happened?  What do you 

observe?  Describe what you see on this report.  
What does this report say?

So what?
• Analyze your data – What was significant? What 

matters? What does this tell us about our 
program? About our learners? About where we 
should focus?

Now what?
• Take action on your data – What are our next 

steps?  How can we improve? What is needed to 
assist our learners in further growth?

97

98

99



4/21/2024

34

We have the Data – Now What?

Importance 

• Mission of the 
School

• Student Learning

Relevance

• What are we doing 
to address the 
importance of our 
program?

• Assessment is one 
of those things!

Significance

• Is what we are 
doing significantly 
contributing to 
moving the mission 
of the school and 
student learning 
forward?

• How effective is it?
• How can we polish 

our program to 
become even more 
effective?

100

101

102



4/21/2024

35

What does the process look like?

01

02

03

04

1. Assessment 2. Disaggregate 
Data

4. Action Plan 3. Analyze Data

What does the Data tell you?

• Student Achievement

• Student Proficiency

• Student Growth

• Disaggregated Data
• By Grades
• By Growth and Achievement levels
• By Subjects and Content Dominions
• Gender
• Ethnicity
• Etc. – Room for creativity

[Add a graphic that provides 
evidence of what you learned]

What are your next steps?

• Collect MAP Results

• Use School-Wide and Class 
Reports

• Discuss Trends/Patterns with 
your team 

• Brainstorm Intervention Ideas 
that address trends and gaps

2

1

3

4
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Conversations with the Team - PLC

1.How could you share this report with teachers or other 
staff? For what purpose? Stop, ponder and share.
2.How could you use this data with other school or local 
assessments to examine student achievement/growth?
3.How could this data guide school improvement planning at 
various levels?
4.What other questions or ideas does this information raise?

PLC/Team Focus

1. Focus on Learning – Dufour’s 4
• What do we want all students to know and be able to do?
• How will we know if they learn it?
• How will we respond when some students do not learn?
• How will we extend the learning for students who are 

already proficient?

2. Collective Responsibility
3. Results Oriented

Data

• Our data is used pervasively 
throughout planning, goal-setting, 
and improvement conversations.

• We use a consistent data-
conversation process for analyzing 
our data

• We analyze data by student, 
classroom, subject, and school.

• We track our data throughout the 
school year and across years.

• We analyze data to assess what is 
working and what needs improving.
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Announcements

Union Calendars

Curriculum Snapshots

Leading the Journey

WASC FOL Document

Fall Education Council
Ontario, CA
October 22-24, 2024

Tuesday – 1-5 pm
Wednesday – 8:30 am – 5 pm
Thursday – 8:30 am – 12 pm
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GALLUP – Student Poll

Hopeless/Helpless

HopeFUL/HelpFUL

“The role of 
leadership is to find, 

recognize, and secure 
the future.”
-- Joel Barker
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Five Fears….and Needs

• Fear of Death – Need for Security
• Fear of the Outsider – Need for Community
• Fear of the Future – Need for Clarity
• Fear of Chaos – Need for Authority
• Fear of Insignificance – Need for Respect

Five Fears….and Needs

• Fear of Death – Need for Security
• Fear of the Outsider – Need for Community
• Fear of the Future – Need for Clarity
• Fear of Chaos – Need for Authority
• Fear of Insignificance – Need for Respect

“Effective leaders don’t have to be 
passionate.  They don’t have to be 
charming.  They don’t have to be 

brilliant.  They don’t have to possess 
the common touch.  They don’t have 
to be great speakers.  What they must 
be is clear.  Above all else, they must 

never forget the truth that of all 
human universals…our need for clarity, 

when met, is the most likely to 
engender in us confidence, 

persistence, resilience, and creativity.”
-- Marcus Buckingham
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Blessing (adapted from Kate Bowler)

Oh God, these feel like darkening days, with little hope to be found.  We cry out:  
Where are you, God?  And where are your people, the sensible ones who fight for 
good?  Why does the bad always seem to squeeze out all that is good?
Oh God, help us in our exhaustion and in our desperation.  When we’re tempted 
to throw our hands up in surrender, anchor us in hope.

Blessed are we with eyes open to see reality:  the sickness and loneliness, the 
injustice, the misuse of power, violence, intimidation, the mockery of truth, and 
disdain for weakness, and worse…the seeming powerlessness of anyone trying to 
stop it.

Blessed are we who are worn out from cynicism that we feel we’ve earned.  We 
who are running on fumes, without the promise of a destination.
God seek us out, and find us, and lead us to where hope lies, where your 
peaceable kingdom will come and your will be done on earth as it is in heaven.

Hope is an anchor dropped into the future.  We feel you pulling us toward it once 
again.

"Something better" is the 
watchword of education, 
the law of all true living. 

-- Education, p. 296
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